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Leadership and Management Policy 

 

"Leadership and management is getting things done through people". 

The more people are involved in and take on ownership of the development of the school the more effective it will be. 

There are several lines of leadership and management within the schools of Shine Academies. The Senior Executive 
Leadership team include: Chief Executive Officer, Mrs Gill Morris, Chief Operation Officer, Miss Gemma Draycott and 
Executive Head Teacher, Mrs Marie Price.  

Each school within Shine Academies includes a Senior Leadership Team consisting of: Head Teacher, Deputy Head 
Teacher, Assistant Head Teacher and Senior Teachers.  

Head Teacher 

The headteacher has overall responsibility for the effectiveness of the school; the positive development of quality 
teaching and learning; the creation of a positive working environment for adults and children and for the realisation 
of full potential by each individual within the school. 

Functions 

 They will oversee the S.D.I.P. in consultation with the designated staff and the governing body. 

 They will ensure the smooth running of the school on a day to day basis. 

 They will monitor the effectiveness of the school - in particular:- 

 

 a) Quality of Teaching and Learning 

 b) Standards and Quality Assurance 

 c) Value for money (effective use of staff, resources etc.) 

 d) General resource implications 

 e) Staff Development 

 f) Performance Management 

 g) Financial Awareness 

 h) Relationships within and outside the school 

 i) General development of the school 

Senior Leadership Team 

As a general rule the SLT will consist of:- 

The HT, DHT, AHT and Senior Teachers   

However, the mix will change depending on the needs of the school in line with the SDIP. 
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Aims 

 To lead the improvement of quality throughout the school by devising, monitoring and reviewing the S.D.I.P 

 To ensure positive liaison between Year groups and the resulting greater awareness of continuity, progression and 
everyday concerns. 

 To identify priorities for development, devise action plans and set success criteria. 

 Inform the staff of outcomes and new initiatives emerging from the S.M.T. meetings and lead them forward in the 
implementation of new objectives. 

 Provide support and encouragement. 

 Ensure positive, effective communication between all staff. 

 Monitor teaching, learning and standards across the school. 

 Ensure continuity and progression across the Year Groups leading to effective whole school planning. 

 

Meetings will be held weekly and whole staff made aware of agendas for the meetings. 

Subject Leaders 

In Shine Academies, it is the role of the subject leader to implement the vision and values of the school through their 
subject area.  

Core Purpose of the subject leader 

- To provide professional leadership and management for a subject/ subjects to secure a high standard of teaching, 
effective use of resources and improved standards of learning and achievement for all pupils. 

A subject leader provides leadership and direction for the subject and ensures that it is managed and organised to meet 
the aims and objectives of the school and the subject. While the head teacher and governors carry overall responsibility 
for school improvement, a subject leader has responsibility for securing high standards of teaching and learning in their 
subject/s as well as playing a major role in the development of school policy and practice. Throughout their work, a 
subject leader ensures that practices improve the quality of education provided, meet the needs and aspirations of all 
pupils, and raise standards of achievement in the school. 

A subject leader plays a key role in supporting, guiding and motivating teachers in their subject. Subject leaders evaluate 
the effectiveness of learning, the subject curriculum and progress towards targets for pupils and staff, to inform future 
priorities and targets for the subject. Subject leaders identify needs in their own subject and recognise that these must 
be considered in relation to the overall needs of the school. It is important that a subject leader has an understanding 
of how their subject contributes to school priorities (school development plan) and to the overall education and 
achievement of all pupils. 

Every subject leader has access to a copy of the School Development Plan and should maintain a subject Leader File  

Guidelines for Implementation (What Subject Leaders Do)  
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Strategic direction and development of the subject - Policy  

Within the context of the school’s aims and policies, subject leaders develop and implement subject policies, non-
negotiables, plans, targets and practices, which reflect the school’s commitment to high achievement, effective teaching 
and learning. This can be written as a policy/ vision statement and needs to be updated if there is a development or 
change in the subject. The policy/ vision statement should be reviewed on an annual basis during subject leadership 
time. It will then be agreed and put on the school website. 

Standards and Progress  

Subject leaders evaluate practice and develop an acceptance of accountability. They monitor the progress made in their 
subject, including adherence to the non-negotiables.  

They evaluate the effects on teaching and learning, and use this analysis to guide further improvement, using a variety 
of Subject Leader tools:  

- Book scrutiny  

- Learning walks  

- Planning sampling  

- Teacher discussion  

- Pupil interviews/ Pupil voice  

- Drop ins  

Once the standards have been monitored, the findings are acted upon by the Subject Leader.  

-A report should be written for Governors for all subjects prioritised in the SDP 

 -Feedback is given to head teacher and to colleagues  

-Any areas for development are fed into the Subject Action Plan and acted upon. 

Curriculum  

Subject Leaders  

- Establish, with the involvement of relevant staff, short, medium and long term plans for the development of the 
subject. They ensure that plans and schemes of work are understood by all those involved in putting the plans into 
practice, including staff who are new to the school. Subject leaders check teacher’s plans to ensure that plans are in 
line with school procedures and that the plans meet the needs of the class, providing appropriate differentiation, levels 
of progress and challenge and are pitched to meet the needs of all the children.  

- Ensure that teachers are clear about the teaching objectives in lessons, understand the sequence of teaching and 
learning in the subject, and communicate such information to pupils. 

 - Establish a clear, shared understanding of the importance and role of the subject in contributing to pupils’ spiritual, 
moral, social, cultural, mental and physical development, and in preparing pupils for the opportunities, responsibilities 
and experiences of adult life.  

- Ensure curriculum coverage, continuity and progression in their subject for all pupils, including those in receipt of PP 
and those with special educational or linguistic needs;  
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- Use data effectively, where appropriate to identify pupils who are underachieving in the subject and, where necessary, 
create and implement effective plans of action to support those pupils; 

In School Improvement  

Subject Leaders should:  

-Subject Leaders create a climate which enables other staff to develop and maintain positive attitudes towards the 
subject and confidence in teaching it.  

- They review the subject action plan annually. Subject leaders are clear about action to be taken, timescales and 
criteria for success and how it relates to the SDP. Subject leaders develop a cycle of monitoring, relevant to the SDP 
throughout the school for the academic year (Monitoring & Evaluation Schedule), ensuring that they are able to make 
judgements about the standards within their subject, through using a variety of Subject Leader Tools – see Standards 
section. Evidence of the monitoring is kept and a summary completed. Any findings which cause concern are acted 
upon by subject leaders. 

Resources  

Subject leaders ensure the effective and efficient management and organisation of learning resources, including 
information and communications technology to meet the objectives of the school and subject plans and to achieve value 
for money. Resources need to be stored appropriately and all staff need to have access to them. Resources are kept 
up-to-date and are relevant to the themes covered in the subject and to Creative Themes. Where new resources are 
needed, these need to be identified on an action plan and a request made, along with costings, to the head teacher, 
for consideration. Subject Leaders will make bids for resources annually (usually in February in time for the setting of 
the new budget). 

Staff CPD  

Subject Leaders:  

- Audit training needs of staff regularly and lead professional development of staff through example and support, and 
co-ordinate the provision of high quality professional development by methods such as coaching, drawing on other 
sources of expertise as necessary.  

- Provide guidance on the choice of appropriate teaching and learning methods to meet the needs of the subject and 
of different pupils.  

- Provide the support, challenge, information and development necessary to sustain motivation and secure improvement 
in teaching.  

- Establish clear expectations and constructive working relationships among staff through team working and mutual 
support.  

- Ensure that the head teacher, senior managers and governors are well informed about subject policies/ vision 
statements, plans and priorities, the success in meeting objectives and targets, and subject-related professional 
development plans through an annual report to the curriculum committee. 

Requests for CPD opportunities that will incur a cost to the school are made to the Head teacher giving details of the 
training and how it will impact upon pupil’s learning. A record of all CPD for staff should be kept in the Subject Leader 
file. 
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